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MEVP Goal:

97% retention of Alpha and Delta Members.

Action:

Work consistently with the executive officer team as well as the TME team to listen and incorporate chapter members and their ideas to
better develop chapter programming.

NMC Goal:

To be able to connect all alpha members faces to their names and to have 98% alpha retention this semester.

Action:

Reach out to each new member to try to develop a personal connection. This can be done at our alpha sessions, alpha events, and just
regularly communicating with the new members as a group and individually.

Guard Goal:

To have the fastest and smoothest running initiation possible including having girls out by 9 p.m.

Action:

| plan to do this by making a team for initiation where duties will be separated in order to release stress on all parties. | plan on compiling
these committees in the first weeks of September so we can begin planning.

ARC Goal:

To have an active calendar made for the December Graduates and to have the 90th anniversary party planned before | leave office.

Action:

Begin communicating with December Graduates to determine what activities they would like to be planned and develop a committee that can
begin planning the anniversary party by the end of September.

Leadership Goal:

To have the chapter as a whole more involved with the community in more ways than just donating items.

Action:

To promote more point opportunities that are service or volunteer based and stressing volunteering specifically at RMH more in weekly
Facebook posts.




